IMRG 1933 Meeting Minutes October 25, 2025
Meeting called to order at 10:09 AM
Four officers, 17 members, and 3 Fritzie’s Roamers in attendance. Welcome new member Gerrit Rogers.
Minutes from the September 27 general meeting read and accepted.
No new treasures report but balances remain unchanged from August 23, 2025.
Roll changes: Renee Audette will not be able to continue as Treasurer.  Bob Stern volunteered to fill this position and was elected Treasurer. Bob will also continue his duties as Activities Director. 
Comments from Wagner’s General Manager Pete Fitzptrick: 
Polaris has sold Indian Motorcycle Company to venture capital firm, Carolwood LP. With the sale, Indian became a standalone motorcycle-centric company. This paves the way for greater focus, innovation, and growth with leadership and strong backing from Carolwood Pete is optimistic that this move will prove to be beneficial for the brand and Indian dealerships. 
The 2026 Indian lineup will be viewable online (Indian website) starting November 4. Wagner expects to have 26 new Indian bikes in house by Thanksgiving. 
Moms of Foxboro’s Indian dealership was reinstated last week.
Pete is confident that Wagner will be moving operations to Auburn in January 2026. There still will be a winter service discount program. Contact service manager Paul Mailhot to set up discounted service.
Comments from VP Sylvester Ryan: Tony Francese would have been 81 years old on October 14.
Comments from Bob Stern:
Activities: No new information about the perspective white water rafting trip to Kennebunk ME next year. Bob needs to know preferences for a planned group ride to Niagara Falls next summer. Please email him with your preference for lodging on the Canadian side or US side of the falls. Note that accommodations on the Canadian side are allot nicer, but significantly more expensive. Bob suggests a 2026-day ride along RT 2 to explore the many easily accessible waterfalls in Central MA. 
Treasurer:  The club needs to file state and federal forms to maintain its tax-exempt status. The required forms were not  filed in 2024, or 2025. Bob is working with the other officers to complete this task. After completion, the club account will be moved to Middlesex Savings Bank.
Annual dues ($20.00) are payable in January. Bob is in process of updating the member list and will be requesting member contact information via email.
Paul Olin sent Bob a soft copy of the club bylaws along with a suggested attachment which lists spending guidelines. Bob will mark up the bylaws document and circulate it to club officers for review. 
Comments from Safety Officer Rich Lareau: It is important to check tire pressure as the cold weather sets in. Be sure to look at the tires for the correct pressure. The owner’s manual lists pressures for the tires that came with the bike, but this may not be accurate for tires from a different manufacturer.  Improper tire pressure can cause excessive wear and damage.
Upcoming events: 
Brian O’Coin advised that the last Sunday ice cream ride will be to Pincroft Dairy, 539 Prospect St. West Boylston. Meet time at the restaurant is 3:00. 
The annual Christmas party and annual meeting will be held at Yummies Asian restaurant in Dudley MA. Tina Oster will check availability of their function room at 1:00 on December 29, 13, or 6. The alternate will be Dragon 88 in West Boylston.
The next general meeting will be held at Wagner’s Plantation St on Saturday November 22 at 10 AM.
Meeting adjourned at 11:07.
Respectfully,
Paul Olin



